
This action is to award a contract with Diamond Contract Services, Inc. to provide janitorial services 
at public and administrative facilities in Marina del Rey, Redondo Beach and at the Dockweiler Youth 
Center.

SUBJECT

July 06, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF CONTRACT WITH DIAMOND CONTRACT SERVICES, INC.     FOR JANITORIAL 
SERVICES AT PUBLIC AND ADMINISTRATIVE                  FACILITIES IN MARINA DEL REY, 

REDONDO BEACH AND AT THE DOCKWEILER YOUTH CENTER
(SUPERVISORIAL DISTRICT 4) 

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Find that janitorial services can be performed more economically by Diamond Contract Services, 
Inc. than County employees.

2.  Approve award of and instruct the Chair of the Los Angeles County Board of Supervisors to sign 
a three-year contract, with two one-year extension options and an additional six month-to-month 
extensions, with Diamond Contract Services, Inc. for janitorial services at public and administrative 
facilities in Marina del Rey, Redondo Beach and at the Dockweiler Youth Center to commence on      
       August 1, 2010, at an annual cost not to exceed $197,510.

3.  Authorize the Director of Beaches and Harbors to exercise the two contract renewal options and, 
if needed, the six month-to-month extensions for this contract, if, in his opinion, Diamond Contract 
Services, Inc. has successfully performed the services during the previous contract period and the 
services are still required. 
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4.  Authorize the Director of Beaches and Harbors to increase the contract amount for this contract 
by up to 10% in any year of the contract or any option period for any additional or unforeseen 
services within the scope of this contract.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the contract (Attachment I) will enable the Department of Beaches and Harbors 
(Department) to continue to obtain economical janitorial services from a responsive and responsible 
contractor at designated County-owned/operated public and administrative facilities.  The contract 
calls for cleaning the facilities and public restrooms seven days a week at Chace Park and the Visitor 
Center in Marina del Rey and at the recently opened Dockweiler Youth Center.  Good maintenance 
ensures visitors’ enjoyment of these heavily-used facilities.  In addition, the Department’s 
Administrative Building will be cleaned five days a week and the Redondo Beach Warehouse will be 
cleaned one day a week.

These services at Department-operated buildings have been contracted out for many years.  
Approval of this contract will enable the Department to continue using the services of private 
contractors.

Implementation of Strategic Plan Goals

The janitorial services provided by Diamond Contract Services, Inc. will promote and further the 
Board approved Strategic Plan Goals of Operational Effectiveness (Goal 1), by using contracted 
services at a lower cost, and Community and Municipal Services (Goal 3), by enabling the 
Department to facilitate public access to well maintained recreational County facilities in Marina del 
Rey and at Dockweiler Beach. 

FISCAL IMPACT/FINANCING

The total compensation for janitorial services shall not exceed $197,510 in any contract year.  
Should the need arise due to public events or other unscheduled additional tasks, the contract 
provides for additional janitorial services at the rate of $22.00 per employee hour.  In the event such 
additional costs are incurred, the Department’s Director may, by written notice to the contractor, 
increase the maximum annual compensation by up to 10% ($19,751) in any contract year or optional 
extension period.  This contract does not include any cost of living adjustments during the term of the 
contract.  

Operating Budget Impact

There is sufficient appropriation in both the Marina del Rey and Beach budget units of the 
Department’s Fiscal Year 2009-10 Adopted Budget to fund the cost of the contract and any 
additional costs due to unscheduled additional tasks.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department is requesting award of the contract to Diamond Contract Services, Inc., which was 
determined to be the most responsive and responsible proposer.  The contract term is three years, 
with two one-year extension options and, if needed, six month-to-month extensions that may be 
exercised at the discretion of the Department’s Director.  The contract services will commence on 
August 1, 2010.

No layoffs or reductions in County workforce or other adverse impacts on employee relations will 
result from the contract award as the work is presently contracted out.

The Department has evaluated and determined that the contractor fully complies with the 
requirements of the Living Wage Program (County Code Chapter 2.201) and has agreed to pay all 
employees providing these County services a living wage.

In addition, the contract award fully complies with the mandatory Proposition A requirements 
contained in County Code Section 2.121.380 for the following reasons:

•The Department, using a methodology approved by the Auditor-Controller, has calculated the cost-
effectiveness of contracting for these services and has determined that these services continue to be 
more economically performed by an independent contractor than by County employees.  The annual 
savings from using Diamond Contract Services, Inc. rather than County staff is estimated to be 
approximately $74,697 as detailed in Attachment II. 

•Award of the contract will not impair the County’s ability to respond to emergencies.

•No confidential information is involved in the performance of the contract.  Award of the contract will 
not result in the unauthorized disclosure of confidential information.

•Alternative services are available in the event of a default by the contractor; therefore, services will 
not be interrupted.

•Award of the contract will not infringe upon the proper role of the County in its relationship to its 
citizens.

The contract contains, and the contractor has agreed to, the County’s standard provisions, including 
consideration of hiring GAIN/GROW participants, the Jury Service Program and Safely Surrendered 
Baby Law.  Diamond Contract Services, Inc. is in compliance with all Board, Chief Executive Office 
and County Counsel requirements.  The contract has been approved as to form by County Counsel.

ENVIRONMENTAL DOCUMENTATION

The proposed action is not subject to the California Environmental Quality Act (CEQA), as it does not 
meet the definition of a “Project” under CEQA Section 15378.

CONTRACTING PROCESS
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On September 15, 2009, the Department issued a Request for Proposals (RFP) seeking qualified 
vendors to provide janitorial services.  The RFP was advertised in the Eastside Sun, Lynwood 
Journal, Daily Breeze, Culver City News, Los Angeles Daily News, Compton Bulletin, Santa Monica 
Daily Press and the L.A. Watts Times.  The opportunity was also advertised on the “Doing Business 
with the County” Internet site, as well as on the Department’s Internet site.  The RFP was available 
for download from both of these websites.  Twenty-five notices inviting proposals were forwarded to 
firms from our vendor listing and pursuant to requests received through our advertising efforts.

Seventeen vendors attended the mandatory proposer’s conference held on September 29, 2009, 
with five janitorial services firms submitting proposals.  Of the five proposals submitted, three 
proposals met the RFP’s minimum requirements and were evaluated.  Two proposers, Lee and Lee 
Janitorial and CPMC/Project Cleanup, were disqualified for failing to respond to the required Living 
Wage Compliance Section of the RFP.  A three-person evaluation committee comprised of staff 
members from the Department evaluated the three proposals based on a weighted evaluation of: (1) 
price, 30%; (2) approach to contract requirements, 20%; (3) experience and organizational 
resources, 20%; (4) Living Wage Compliance, 20%; and (5) references, 10%. 

An addendum to the RFP was issued to the proposers to reduce the number of facilities required for 
cleaning and requested proposers to resubmit their pricing based on this change.  Each of the three 
proposers evaluated responded to the addendum.   

The evaluation committee determined that Diamond Contract Services, Inc. was the most responsive 
and responsible proposer, ranking its proposal the highest of the proposers evaluated.

Pursuant to the Living Wage Ordinance requirements, a request for information regarding labor 
violations was sent to the State of California Division of Labor Standards Enforcement to review and 
assess any history of labor law violations.  In the last three years, the recommended contractor had 
eight claims, of which one is pending, resulting in an average payment of $1,051.11 for each 
claimant.  The County Labor Law Assessment Team (Assessment Team) reviewed these findings 
and determined that the reported violations did not show a pattern by the contractor to intentionally 
violate state labor laws and that, based on the number of employees employed by the recommended 
contractor and the payout of the violations, the violations did not appear significant.  The Assessment 
Team recommended a one percent deduction from the contractor’s evaluation score.  After being 
assessed the one percent deduction, Diamond Contract Services, Inc. was found to be the highest 
rated, responsible and responsive proposer.

The lowest priced proposer, Reliable Building Maintenance, presented a cost proposal that was 
lower than Diamond Contract Services, Inc.’s cost proposal by $56,509; however, it ranked third in 
the overall ranking and scored last in all categories except price.  The second lowest priced 
proposer, PJ Cephas, presented a cost proposal that was $23,122 lower than Diamond Contract 
Services, Inc.’s, but received the lowest scores in the Living Wage Compliance category.  The 
Department’s negotiation team met with representatives from Diamond Contract Services, Inc. to 
negotiate a cost proposal closer to the second rated proposer, Cephas, but the proposed contractor 
was unable to further reduce its price and affirmed that its cost proposal was the lowest it could offer 
to remain in compliance with the scope of work. 

The committee determined that Diamond Contract Services, Inc. has the ability, experience and 
resources necessary to provide janitorial services in accordance with the Statement of Work outlined 
in the RFP.   Diamond Contract Services, Inc. has the organizational depth and knowledge to 
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provide these services as provided in its proposal.

The local Small Business Enterprise Program’s (SBE) provisions were included in the RFP. 
Proposers who claimed SBE certification were verified by the Department and awarded the 5% 
preference in the proposal price in accordance with Los Angeles County Code Chapter 2.204.

On final analysis and consideration of this contract award, Diamond Contract Services, Inc. was 
selected without regard to gender, race, creed or color.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees, as these 
services are currently being contracted out.

There will be no impact on other County services or projects.

CONCLUSION

Authorize the Executive Officer of the Board to send four approved copies of this letter, as well as 
four executed copies of the contract, to the Department of Beaches and Harbors.

Respectfully submitted,

SANTOS H. KREIMANN

Director

SHK:SDP:nat

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
Office of Affirmative Action Compliance
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Diamond Contract Services, Inc.

2249 North Hollywood Way

Burbank, CA 91505

(818) 565-3554                                          (818) 565-3556

NONE

                                        X

                                              Nevada                                                                                               Burbank, CA

Derek C. Smith    President/CEO      (818) 565-3554 

              04/01/10

                                                                                                     Derek C. Smith    President/CEO      (818) 565-3554 
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